South Whidbey Parks & Recreation District

May 16, 2012 – Regular Meeting Minutes

I.        Call to Order

Commissioners Present:  Joel Gerlach, Mark Helpenstell, Jim Porter, Matt Simms and Don Wood.
Staff Present:  Terri Arnold, Tom Fallon, Carrie Monforte and Peggy Nelson
Don called the meeting to order at 7:03 p.m.  The attendance sheet is attached for permanent records only.

II.       Public Comment
Wayne Morrison stated that a municipal park district on Whidbey Island would have some merits.  Wayne said a municipal park district would be similar to what Camano Island has, with more volunteers and some Island County funding. Wayne said that with a larger district, the district would be able to use its resources more efficiently and have better equipment, etc.  Wayne said a larger park district would encourage tourism and provide park services on a consolidated basis.    
III.     Approval of Minutes
The minutes of the Regular Meeting on April 26, 2012, were unanimously approved in a motion made by Jim and seconded by Mark.  
IV.      Treasurers Report
The ending fund balances, per Island County, were as follows:

· The Maintenance and Operations Fund was $216,379.71.
· The Capital Fund was $500.61.

· The Project Fund was $125.50.

· The Reserve Fund was $162,614.59.
· The Bond Fund was $126,750.31.
Matt discussed the Treasurer’s Report.
Voucher Approval
In a motion made by Matt and seconded by Joel, the Board unanimously approved the Maintenance and Operations Fund Vouchers #4732 through #4780 in the amount of $102,399.39 and electronic tax payments in the amount of $1,547.00.
V.   District Report

 A.  Director’s Report: (to be attached for permanent records)
Terri introduced Mark Hall who has been the ice cream vendor at the Park and concessionaire of the concession stand in previous years.  Mark said he appreciates the opportunity to sell ice cream in the Park.  
Terri discussed her Director’s Report.  Jim asked why she was discussing Island County park properties and Terri said she has been pushing Island County for their park property plans  because of the Park District levy that is coming up.  Matt said he wants the building that the Park District is currently leasing if the District takes over some of the Island County park properties and Mark agreed.  Terri said she thought it was important that one of the commissioners go to the Island County work session when they discuss park properties and Joel said he was willing to go.
Terri said she spoke with Glenn Jones about the concession building roof repair and he said he could do the repairs for $1,000.  Terri said Glenn would clean the whole roof and repaint the south side of the roof.  

 B.   Program Report (to be attached for permanent records)
 Carrie discussed the Program Report.  
        C.  Maintenance Report 
Tom said he was waiting to hear from Puget Sound Energy about when they will be installing the electrical extension to the maintenance facility.  Tom said Leroy Boren was waiting for Puget Sound Energy to complete the electrical extension before he begins inside construction.  Tom said the Park received a bad water test so he has been running water through all the lines at the Park and the water will be retested.          
VI. Unfinished Business
A. Weather Station at the Sports Complex – Barbara Bennett
Terri said that she and Barbara had met several months ago and Barbara was at the meeting to see if the District would be a host site for a weather station.  Barbara said she is with WSU Extension and the Extension had inherited a pot of money to purchase a weather station so they are looking for a site.  Barbara said the unit would belong to WSU Extension but they have several partners in the project such as Puget Sound Energy and Island County Public Works.  Barbara said there are already weather stations on the north and central portions of Whidbey Island but nothing on the south end so she was asking for permission to install a unit at the Sports Complex.  
Don asked if the station would be an expense for the District and Barbara said no, and if the station is not used then WSU Extension will take the station away.  Tom said he did not care which site at the Sports Complex is chosen for the station but thinks Site #3 on the weather station map would be the best one because of irrigation.  Matt said the map should list certain areas that are ‘keep out areas’ and if there is still an area available then they should move forward with installing the station.  Barbara said the station does not require a large footprint; it is just a pole in the ground.  Mark wondered what would happen to the station if it was hit by a soccer ball and Barbara said she did not know.  Matt suggested they install the station on the roof of a building.
Matt said he was okay with giving permission to Barbara to proceed to the next step in the process.  Joel made a motion to continue to proceed with the weather station placement location.  Matt seconded and amended the motion by not actually allowing installation of the weather station.  Joel withdrew his motion.  Joel made a motion to proceed forward with identifying a location for the weather station without actually installing the weather station.  Matt seconded the motion and the motion was unanimously approved.
B.
Maintenance Facility Infrastructure Update – Tom Fallon
        Tom stated there was nothing new to discuss about the maintenance facility infrastructure.
       C. Adopting MRSC Public Bidding Procedures – Terri

Terri distributed a MRSC handout which used information from State law and boiled it down to a matrix.  Terri said she wanted to provide the commissioners with the information and they can discuss the matter at another Board meeting.  
       D. Compensation Plan – Don Wood

       This item was tabled until the next Board meeting.
       E. District Handbook – Terri

Terri distributed an updated employee portion of the District Handbook to the commissioners.  Terri said they will look at other District policies after the employee portion is complete because the software that she is using is for all policies, not just Human Resources.  Terri said the Handbook is not just a present day handbook but one that can be used in the future.  Terri asked the commissioners if they wanted to review the Handbook and Matt said he would review it and send notes to Terri.  Terri said she wanted to adopt the Handbook at the July Board meeting so Don said they should all provide Terri with their comments by the June Board meeting.  Terri said the risk management portion of the Handbook would be next.
VII.
New Business

    A.  Resolution 2012-3 Employer Retirement Contribution

Terri read Resolution 2012-3 to the commissioners.  Don explained to the commissioners that they wanted to document that the District would follow Social Security Administration’s employer rate for retirement contributions.  Joel made a motion to pass Resolution 2012-3 and Mark seconded the motion.  The motion was unanimously approved.

    B.  Resolution 2012-4 LOCAL Program Authorization (Mower)

Joel made a motion to pass Resolution 2012-4 to purchase the Toro mower through the LOCAL program.  Joel withdrew the motion.  Joel read page one of Resolution 2012-4.  Joel made a motion to approve Resolution 2012-4 and Matt seconded the motion.  The motion was unanimously approved.
    C.  Community Park History Project – Tim Scriven

Craig Williams, a board member of the South Whidbey Historical Society said that four years ago, Tim Scriven brought him several boxes of documents related to the development of Community Park.  Craig said that the documents have been digitized and they are on the Historical Society’s website.  Craig said that some college students helped organize the documents and a manuscript was developed by Jim Talbot.  Craig said the Historical Society will help Jim Talbot develop a book from the information but they want to have a commemorative panel at the Park which tells the history of the Park and lists the volunteers.  Craig asked the commissioners if there was a space at the Park which would allow a commemorative panel, either attached to a building or a standalone covered structure.  Craig said the Historical Society will do the fund raising to pay for the panel, he is just asking for a space to put it.  Craig said the maintenance costs for the panel would be minimal and the panel might be in a timeline format.  Matt said he thought it was a fantastic idea but they need time to figure out where to install it.  
Craig said the panel would get the community talking about the park and he wanted to know if the Board was interested in pursuing a panel.  Don and Joel both said they liked the idea of the panel.  Don said the commissioners would like to see the panel installed and as concepts are developed, Craig should bring them back to the Board.  Craig said he needs to know if the panel would be a standalone structure or installed on a wall.  Matt suggested they add this item to the agenda for the next Board meeting.  

D.   Aquatic Center Options – Matt Simms (to be attached for permanent records)
Matt discussed his Power Point presentation on the swimming pool.  Jim asked Matt if he has seen a correlation between pool amenities and the fees paid for the amenities.  Matt said there was a direct correlation between the maintenance of a pool and pool attendance.  Matt said that pools with a recreation center attached, such as Sequim, have been recovering 100% of the pool costs.  Matt said that USA Swimming said that 100% recovery of pool costs can be accomplished through using the pool for physical therapy.  
Don said they need to talk about the upcoming levy at the next Board meeting.  Terri said they have to decide what the millage rate is going to be for the next levy and once that is decided, they need to go to the bond lawyer and then submit the paperwork to the County Auditor.  Terri said that August is the deadline for the November election so they need to decide how to market the levy.  

VIII.     Adjournment 
There being no further business the meeting was adjourned at 9:07 p.m.  
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